MEP COMMITTEE REPORTS




COLLEGIATE AND
GRADUATE
DEVELOPMENT

COMMITTEE




Collegiate and Graduate Development

Committee

® Committee Membership:

Committee Member

Chapter

Karen Hoang

Pittsburg Grad

Ashley Dike

Delta Kappa

Stefan Ade

Delta Kappa

Stephanie Brian

Buffalo Grad

Andrew Chayasriwong

Maryland Grad

Lu Chen

Sigma

Rachel Largent

Beta Eta

Sara Pek (Chair)

Northern Virginia
Grad

Melanie Umbaugh

Beta Kappa

Grace Victor

Sigma

Tasha Williams

Epsilon Nu




Collegiate and Graduate Development
Committee

® Project Updates:

Project Title

Status

Updates

MEP Reciprocity Ring

Completed

Reciprocity Ring exercise performed at Province in Morgantown, WV
in Spring 2020

Project Reconnect

In Progress

Continued work in reaching out to collegiate chapter Regents to
encourage inclusion of Graduate Brothers in rituals and promoting
use of graduate referral form; incentives and/or personalized invites
for dormant brothers to come back to Province; incentives for active
brothers to bring back a dormant brother

Outreach at professional
meetings

In Progress

Will organize lunch meetup or social for future professional meetings
and conventions

Holiday or Signature
Events outside of
Province

Not Started

Interested in possibly doing a summer event (i.e. cookout, theme
park day, sporting event, etc.)




Collegiate and Graduate Development
Committee

® Announcements/Action Items for Brothers:

e Please e-mail Sara at if any of the following applies:
e Holiday/Signature Events/Meetups at professional meetings: open to suggestions
e MEP Support: How can MEP help support you as a chapter or as a brother?



mailto:s.sarapek@gmail.com

PHILANTHROPY

COMMITTEE




Philanthropy Committee

Pittsburgh Grad
Maryland Grad
Maryland Grad
Delta Kappa
Delta Xi
Pittsburgh Grad
Beta Kappa
Beta Eta

® Project Updates:

Project Title

One of the philanthropy event for the MEP Spring 2020 Assembly involved craft stations where
Brothers put together “Storytime Kits” for pediatric patients. The kits were donated to WVU Medicine’s
Pediatrics Department. In addition, the committee collaborated with the Beta Eta chapter to host a
philanthropy lunch at MSBC in which all of the proceeds went to Reach Out and Read.

MEP Fall 2020 Assembly The committee is hosting a Virtual 5k philanthropy event in which all of the proceeds will go to Reach
. In Progress
Philanthropy Out and Read.

MEP Spring 2020

Assembly Philanthropy Completed




Philanthropy Committee

Announcements:

» Consider participating in the MEP Virtual sk philanthropy event!
e Date: October 24— November 7t 1PM EST
* Register and submit your results here:
e $5registration fee
e 1lucky participant will receive free registration for the next MEP assembly

Thank you to the chapters who contributed to Kappa Psi’s Service Week
e 5 Brothers from Beta Kappa participated in a civil engagement social media drive to provide resources related to voting

e DCGrad and Delta Kappa volunteered at a food bank with 5 brothers for 3 hours each and packaged 400+ boxes of food at
Capital Area Food Bank

Maryland Grad did various donations to National Breast Cancer Foundation, Helping Up Mission, Running Strong for Native
American Youth, and two Churches

®*  Maryland Grad had a total of $1000 in donations to their various causes

If you have any questions or are considering joining the committee for the next term, feel free to contact Kim Dao via
Facebook or email ( )!

Respectfully Submitted,

MEP Scholarship/Awards and Philanthropy Committee 2019-2020



https://forms.gle/Waa6UVbdx6i1fnz88
mailto:kim.dao@pitt.edu

SCHOLARSHIP

COMMITTEE




Scholarship Committee

Pittsburgh Grad
Maryland Grad
Parker Downing (Past Satrap Liaison) Maryland Grad
Delta Kappa
Delta Xi
Pittsburgh Grad
Beta Kappa
Beta Eta

The committee awarded two $100 written scholarships, the Graduating Brotherhood Scholarship and
: Completed the Fellowship Scholarship, to Brothers Varsh Prakasam and Michael Mast respectively at the MEP
Scholarships .
spring 2020 assembly.
The committee will be awarding two $100 written scholarships for the fall: the Brotherhood Bond
In Progress Scholarship and the Inspirational Brother Scholarship. These scholarships will be presented during the
virtual fall assembly.

The committee presented the following awards at the spring 2020 assembly: Man Mile, Best Chapter
Report, 99" Brother Registered, 16" Brother Registered, Farthest Traveled Brother, Farthest Traveled
Chapter, Most Present Chapter, Certificate of Appreciate to Beta Eta for hosting, and Certificates of
Recognition to graduating Brothers from the pharmacy class of 2020.

MEP Fall 2020 Assembly The committee has finalized a list of awards to be presented at the virtual assembly, including the MEP
In Progress
Awards Excellence Awards.

If you have any questions or are considering joining the committee for the next term, feel free to contact Kim Dao via
Facebook or email ( )!

MEP Fall 2020
Scholarships

MEP Spring 2020

Assembly Awards Completed

Respectfully Submitted,
MEP Scholarship/Awards and Philanthropy Committee 2019-2020



mailto:kim.dao@pitt.edu
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Fundraising and Auditing Committee

Mary Jane Braham
Jennifer Gaquin
Megan Klingler

Natali Ninova

Stephanos Gozali

Zach Swedberg

Kappa Psi

Gear Sale Complete

Beta Eta
Sigma
Beta Eta
Epsilon Omicron
Maryland Eastern Shore Grad

Unaffiliated

Project Updates

This was completed via a POGO form earlier in the
year. Brother were able to order off an online platform
and have apparel shipped directly to their homes.



Assembly Audit Report

. Total Income: $2810*
. Expenses: $2682.36
. Net Excess: $127.64%

. Recommendation:

. The funds be returned to Mountain East Province and
designated to brother development activities.

*As of October 25, 2020



RISK MANAGEMENT

COMMITTEE




Committee Member Chapter

Rachael Largent: E-board Advisor Beta Eta

Matt Whiteman: Chair Unaffiliated Grad
Vincent Knecht Beta Kappa
Natalie Shields Delta Epsilon
Devon Zheng Beta Kappa
Bryce Adams Beta Eta

Allison Hil DC Grad
Project Updates:

Project Title Updates

Risk Management Complete Google Form where chapters can submit pictures or files to be evaluated for presence of risk
Submission Portal

Risk Management Primer Complete General risk management overview to be utilized on the chapter and province level to educate on
the importance of risk management.
Includes information on “Kappa Psi in a Pandemic”

Future ideas / primers will be past off to future committee membership.




Committee Template (if needed)

- Announcements:
« Our new Risk Management Primer is available for use!

- Don't forget to utilize the risk management submission portal (Google Form) if
needed

. Action Items for Brothers:
« Volunteer to be apart of the committee for the upcoming year!







Objectives

e Define Risk Management
e Discuss Policies and Procedures of Risk Management

e Recognize social media guidelines

e Execute Fraternity activities and practices during pandemic restraints




What Is Risk
Management?



Definition

“Taking appropriate proactive measures to minimize the risk
associated with Fraternity activities and to assure the safety and
well- being of Members and non-Members interacting with a

Chapter, Province, or the Fraternity in any way.”




Purpose

“To assist Individuals, Chapters, Provinces, and the Fraternity as a
whole in mitigating risks when planning activities and addressing
potential violations to the fraternity’s risk management policy if
Infractions should occur.”




Risk Management

o Risk Management is now included in the list of standing committees
that both Collegiate and Graduate Chapters are required to have.

e Toreadin full
o o to: https://kappa-psi.com/policies



https://kappa-psi.com/policies

Risk Management is a Dynamic Process

1. ldentification of Exposure to Loss

2. Analysis or Evaluation of Exposure to Loss

3. Eliminate/Avoidance or Reduction of Exposure to Loss
4. Reanalysis of Reduced Exposure to Loss

5. Assumption or Transfer of Exposures

6. Monitoring of Results & Adjustments




Chapter Responsibilities

o Every Collegiate Chapter Pledge will be provided with a copy of the Fraternity’s
Risk Management Policy and shall sign the “Kappa Psi Pharmaceutical Fraternity
Inc. Risk Management Policy Acknowledgement” Form prior to the start of the first
Pledge activity/meeting.

o All signed forms should be retained by the Chapter for the entire period the
Brother is on the College/School of Pharmacy campus.

e Annual instruction for each Member and pledge on the policy




Policies & Procedures



Procedures

e Risk Assessment Form prior to any Fraternity event
o Reviewed by Regent and/or Grand Council Deputy at Chapter level
o Reviewed by Satrap and/or Advisors at the Province level

e Analyze risks and identify actions which could result in injury, liability, or death

e Predict and remove risks related to hazing and/or alcohol

e Prevent situations that illicit illegal behavior




Hazing

Definition: An action taken or situation created intentionally that causes embarrassment, harassment or
ridicule and risks emotional and/or physical harm to members of a group or team, whether new or not,

regardless of the person’s willingness to participate.




Social Media and How it Affects Risk Management

e Review of social media policy
e Highlight impact of ambiguous activities (Major Risk)

e New risk management assessment form to review material

“It is important for members to realize that anything put on the Internet is permanent and can be found,
regardless of the level of security place upon the files.”

- Picture and Social Media Policy (effective 8/2016)




KW International Social Media Guidelines

e Posts only pertain to Kappa Psi and health science education

e No posts regarding promotion of events/fundraising that is not affiliated with Kappa Psi
e No vulgar language, offensive, or demeaning comments

e Posted items that are either illegal or in violation of Kappa Psi policies will be removed

e No posts from non-brothers allowed

e Kappa Psi reserves the right to terminate any user who does not abide to the guidelines




Alcohol

e Alcohol and Substance Abuse Procedures applicable? — YES!!!
o No promotion of alcohol and illegal drug use
e No alcohol or related paraphernalia allowed in pictures, background, foreground, anywhere!

o Including, but not limited to: bottles, glasses, red cups, signs, etc.

o Presence of intoxicated person(s)




Can you identify the ambiguous fluids???




Ambiguous Activities

e Keep in mind that wherever you go - you are a brother!

e Remember: “Pharmacy is a small world” and Kappa Psi brothers may always present

e Always strive to represent yourself, your university, and your brothers as best possible in all you do




New Google Form for Risk Management Review

Purpose

e Review for safety in Kappa Psi-related events and photos uploaded to social media
e To protect you, your pharmacy career, and the fraternity.

https://docs.google.com/forms/d/e/1FAIpQLSemFBfdkrwJ7tXtZZ135wRrGGvL igUlo-
LZYB{Wn1EHDy8fA/viewform



https://docs.google.com/forms/d/e/1FAIpQLSemFBf4krwJ7fXtZZI35wRrGvL_igUlo-LZYBjWn1EHDyj8fA/viewform

Kappa Psi In a Pandemic



KW and COVID-19

e Follow the city and state, as well as university and School/College of Pharmacy, rules and
recommendations for activities.

e When assessing activities for safety keep information from the CDC in mind when evaluating risk.

e Risk assessment forms should be completed for all chapter activities and events - in person AND
virtual/online - this may be found on the Kappa Psi website. https://kappa-psi.com/risk-management



https://kappa-psi.com/risk-management
https://kappa-psi.com/risk-management

KW and COVID-19

e Additional recommendations for chapters and members developed by our insurance carrier can be
found on the James R. Favor & Company COVID-19 reference page.
http://jrfco.com/ABOUTUS/COVID19Resources.aspx

e Please see Grand Regent Askew’s email entitled “COVID-19 Considerations for Returning to Campus”
posted to the International Kappa Psi Google Group for more detailed information

e Be aware of HIPAA and FERPA privacy protections for member’s health information and never publicly
announce an individual's COVID-19 status or other health issues to others without their permission.



http://jrfco.com/ABOUTUS/COVID19Resources.aspx

Risk Assessment Form During COVID-19

e Alist of assessments to be considered shall be developed by each Chapter, Province, or
Fraternity, and may include the following:

o  What liability does the Chapter or Province foresee in the upcoming events?
o List the problems that could arise.

o How would each of these problems be solved?

o What safeguards are implemented in case the event gets out of hand?

o  Will any city, county, and/or state ordinances be violated?

o Have the Chapter policies, university rules, and college rules been checked so that they
are not violated?

o Determine how the Chapter officers will maintain control over this event.

o Is the liability worth the benefits of the event?



Rushing and Pledging During COVID-19

e All chapters should fill out the self-assessment survey to analyze their current situations.
e Can be conducted virtually or in small group settings in accordance with guidelines.
e Encouraging chapters to use online platforms to complete pledge education.
o GoToMeeting and GoToWebinar are available free to all chapters and can be

requested.

e Chapters that hold successful events are encouraged to share their ideas!




Rushing and Pledging During COVID-19

e All collegiate chapter activities must be approved by a faculty GCD (or, if unavailable, a faculty advisor

or other assigned School/College of Pharmacy approved staff or faculty member)

e Chapters are requested to fill out the chapter self-assessment survey regarding rushing and pledging if

you have not already done so.




Rituals During COVID-19

e Copies of the ritual book should not be made or distributed in any form.

e Chapters wishing to utilize the ritual to open and close a chapter meeting on an online platform should

have security measures in place.

o Password protection & members assigned to monitor the virtual attendee list.)

e Ifin person, maintain social distancing.




Rituals During COVID-19

e An adapted ritual of initiation has been created for virtual platforms.

o The International Executive Committee will be facilitating chapters’ ritual of initiation to
be conducted via GoToMeeting while still involving members of the chapters.

o Please reach out to the Grand Ritualist at grandritualist@kappapsi.org to set up a time
to conduct this process.

o Chapters with local restrictions that allow for small in-person gatherings may consider
hosting multiple smaller initiations with a handful of pledges each time. If this occurs, as
little contact as possible is recommended. This may require slight modifications that are
acceptable given the current environment. A friendly reminder that rituals should be

conducted in a secure area that is not visible or accessible to non-members.
s



Summary

1. Be sure to follow Kappa Psi’s policies and procedures

2. Hazing has no place in Kappa Psi

3. Social media can be a great tool when used appropriately

4. Utilize Risk Management Forms when organizing fraternity events

5. COVID-19 may change the way in which brothers gather, but National Office has created useful tools to

assist chapter’'s with fraternity activities







LEGISLATIVE AND
RESOLUTIONS

COMMITTEE




Legislative and Resolutions Committee

Committee Member Chapter

- Committee Membership: Stephanie Davis, chair Maryland Grad

Ryan Archer Beta Eta

TJ Chapman Northern Virginia Grad
Jaehee Cho Beta Kappa

Joshua Cox Zeta Kappa

Peter Donnelly Grad

Dana Fasanella Maryland Eastern Shore Grad
Tyler Gates Beta Kappa

Kylie Park Beta Eta

Nicole Thorpe-Liu Maryland Grad




Legislative and Resolutions Committee

Project Title Updates

Review province Complete Proposals to be presented and voted on at 2020 Spring
ordinances and propose MEP assembly
updates




LEGISLATIVE READING

Stephanie Davis

Chair, Legislative and Resolutions Committee




Ordinance 4: Province Assemblies and
Interim Meetings

Section 1. Province Assemblies shall be held twice annually between the meetings of the Grand Council. The time and place of
these meetings shall be determined by the Province Executive Committee after consultation with the Chapters, at the request
of the Province Executive Committee, or at the request of at least two-thirds (2/&) of the Chapters of the Province. Starting
with the Fall 2015 assembly, the order of host chapters shall be: Beta Eta, Delta Kappa, Beta Kappa, Delta Xi, Epsilon Omicron,
Epsilon Nu, Zeta Kappa, Delta Epsilon, Sigma

Proposal:

Section 1. Province Assemblies shall be held twice annually between the meetings of the Grand Council. The time and place of
these meetings shall be determined by the Province Executive Committee after consultation with the Chapters, at the request
of the Province Executive Committee, or at the request of at least two-thirds (2/&) of the Chapters of the Province. Starting
with the Fall 2015 assembly, the order of host chapters shall be: Beta Eta, Delta Kappa, Beta Kappa, Delta Xi, Epsilon Omicron,
Epsilon Nu, Zeta Kappa, Delta Epsilon, Sigma. The executive committee may elect to host a virtual meeting in the case of a
global pandemic or other extenuating circumstances.

Rationale:

With the unprecedented pandemic that has been caused by the COVID-19 virus, holding in person elections is not recommended due to
new onset social distancing guidelines. Expanding the election methods provides a safe yet effective manner to hold elections to
accommodate the transition of EBoards during these uncertain times.

Submitted by: MEP Legislative Committee




Ordinance 4: Province Assemblies and
Interim Meetings

e Section 3. Officers shall be nominated and elected on an annual basis at the Fall Province Assembly and will serve a
one (1) year term. No member shall hold more than one (1) voting Province Office at the same time. Candidates for
office must be present in order to be placed on a ballot for election.

Proposal:

» Section3. Officers shall be nominated and elected on an annual basis at the Fall Province Assembly and will serve a
one (1) year term. No member shall hold more than one (1) voting Province Office at the same time. Candidates for

orfice must be present in person (or via a virtual platform for online meetings) in order to be placed on a ballot for
election.

Rationale:

o  With the unprecedented pandemic that has been caused by the COVID-19 virus, holding in person elections is not
recommended due to new onset social distancing guidelinés. Having candidates present plact/‘orms through online
platforms allows for a safer alternative to transition elective positions during these unprecedented times:

Submitted by: MEP Legislative Committee




